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Each month at idc we aim to provide information on the fresh produce sector across the United Kingdom, Europe, 
and the world; we aim to advise you, and your chefs of market changes, product changes and seasonal trends to 
ensure you can make informed choices in line with your menus and budgetary requirements. 

The war in Ukraine appears everywhere we look, and without belittling the humanitarian crisis it also affects 
the produce we all buy. We are already seeing the effects in dairy, bread and a lot more. Ukraine is an incredibly 
important food producer in fact it is:

Market Report

 ▶ 1st in Europe in terms of arable land area

 ▶ 3rd place in the world by the area of black soil (25% of 
world’s volume)

 ▶ 1st place in the world in exports of sunflower and 
sunflower oil

 ▶ 2nd place in the world in barley production and 4th 
place in barley exports

 ▶ 3rd largest producer and 4th largest exporter of corn 
in the world

 ▶ 4th largest producer of potatoes in the world

 ▶ 5th largest rye producer in the world

 ▶ 5th place in the world in bee production (75,000 tons)

 ▶ 8th place in the world in wheat exports

 ▶ 9th place in the world in the production of chicken 
eggs

 ▶ 16th place in the world in cheese exports

 ▶ In peacetime, Ukraine can meet the food needs of 600 
million people

Understandably the horrific situation dominates this month’s report. The thoughts of all of us are with the Ukrainian 
people.
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Potatoes

The war in Ukraine has overshadowed European markets 
this week and although world demand for processed 
products is at an all-time high, there is much less activity 
in the free buy physical markets this week. Exports of 
frozen products to Russia, which have been halted, 
are reported to account for around 5 to 7% of total 
frozen product exports (12,000 to 20,000 tonnes of raw 
potatoes) per month but this could “easily” be taken up 
by demand from Asia. Buyers have held back from the 
physical free buy market and are taking a “wait and see” 
attitude. 

Potato trade feels very subdued with prices weakening 
when other commodities such as wheat, fuel and 
fertilizer are escalating to highs never seen before. It 
is looking very likely that planted area of potatoes will 
be reduced based on the volume of seed still available. 
There is circa 25,000 tons of seed that didn’t come 
in from Europe this year due to sanctions post-Brexit 
and there is still surplus seed available from our UK 
producers. Growers can now lock into good forward 
prices for cereals for 2022/2023 which puts the future of 
the UK potato crop into more uncertainty.

Carrots

Monday 4th April 2022 marks International Carrot Day. 
Carrots naturally come in many colours, flavours, and 
textures and contain different nutrients. White carrots 
are crispy, red carrots are starchy, purple carrots are 
spicy, etc. So how come carrots always seem to be 
orange and taste the same? One word, Netherlands.

Salads

Europe’s glasshouse growers are turning down the 
heat due to soaring gas bills, making high prices and 
shortages of salad veg likely in the UK.

The supply of tomatoes, cucumbers, peppers and cut 
flowers is predicted to fall from the Netherlands, where 
an estimated 2.4 billion cubic meters of natural gas a 
year is needed to heat 25,000 acres of high-yielding 
glasshouses.

Expect salad prices to increase towards the end of the 
Spanish season. Meanwhile, many British glasshouse 
growers didn’t go ahead with their normal January crop 
plantings because of high gas prices and the lack of 
workers.

During the 17th century, the Dutch tore away from the 
Spanish crown and to honour the Dutch royal family, 
the House of Orange-Nassau, they turned everything 
orange including houses, clothes, jam, candles, liqueurs, 
and, of course, carrots. Thanks to international trade, 
they spread orange carrots to the rest of the world until 
society barely recognized any other type.
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Citrus

The suspension of shipping services and payment 
transfer systems relating to Russia represent major new 
hurdles for the South African citrus industry.

In terms of the Russian market, the South Africans to 
a large extent make use of conventional shipments, 
presented through a partnership between Seatrade 
and the Baltic Shipping Company. It is understood 
that around 75% of South African citrus shipments of 
between 200,000 and 250,000 pallets are handled by the 
partnership annually.

Pears 

More South African pears could end up in processing 
this season as the industry focuses on plans to 
counter Russian problems “Russia normally receives 
a specification of fruit which we cannot offer to other 
markets,” said Gysbert du Toit, marketing director at 
Dutoit Agri at Ceres.

South Africa is likely to export a record volume of apples 
and pears this season if present favourable conditions 
continue. In total, the apple and pear export volume is 
expected to reach 67.3m cartons, 32 per cent higher 
than the 2019 crop. We normally see apples rise at this 
time of year, but they seem to be steadily priced. We will 
wait and see what the impact of sending or not sending 
fruit to Russia will do to the European and UK markets.

Strawberries

Spain will be moving to the 2nd crop from the middle of 
March and volume will start to increase as we get into 
the main part of the season so supply should be good. In 
May we will see the early season UK/Belgium supply.

Raspberries

In general, fewer raspberries are being planted 
from suppliers and availability has been challenging 
throughout the season. Again, in theory, supply should 
increase as the main season in April begins and volume 
should be good.

Blueberries

The Chilean/Peruvian season will finish in March, and we 
will move over to Spanish. Availability will be tight and 
prices will be 25% more expensive than last year.

Blackberries

Continual problems with airfreight spaces and increased 
clearance charges have maintained a high blackberry 
price.
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Bread

We received a national price increase of bread partway 
through March but further increases are expected.

The Telegraph reports that British shoppers face 
paying 20p more for a loaf of bread because of a global 
shortage of wheat. As the Ukraine war sparks wheat 
shortage, the price of wheat hits a 14-year high.

Analysts and traders are concerned about the planting of 
this year’s spring crop, including wheat, corn and barley. 
The winter wheat planted during the European autumn 
may not be harvested in the summer.

Milk & Yoghurt 

Farmgate milk price increases have continued 
through March and April, although there were fewer 
announcements than in the previous two months. 
Increases for March ranged from 0.25ppl to 3.0ppl and 
were applied pretty evenly to liquid and manufacturing 
contracts. This milk increase has had a direct increase for 
yoghurts and cheese.

Further announcements have also been made for April, 
including a 2.0ppl increase by Saputo, negotiated by 
DCD. Wyke Farms have increased its price by 1.81ppl, 
and Belton and Barbers have announced increases 
of 1.5ppl and 1.29ppl respectively. Other announced 
increases include 1.5ppl for Meadow Foods and Müller 
non-aligned suppliers, 1.0ppl for South Caernarfon 
Creameries and First Milk, and 0.5ppl for Crediton 
suppliers. There will be surely more to follow the above 
list.

With the Russian invasion of Ukraine, global natural gas 
and fertiliser prices will likely increase, but the scale of 
any increase is uncertain. The same is true for the impact 
of increased fertiliser and (partly indirectly) total energy 
prices on the cost of production on dairy farms. But, 
even without knowing exactly how post-invasion gas 
prices may develop, and the magnitude of any resulting 
increase in farm input cost, some conclusions can still be 
drawn.

Farm input costs may well increase faster and relatively 
more severely than dairy commodity prices and, 
therefore, raw milk prices.

Natural gas export volumes from Russia to the EU will, 
at least partly, be reduced due to pipelines through 
Ukraine being blocked. As a result, a sharp increase in 
global energy prices will mean dairy farm margins being 
hit directly, through rising on-farm energy and fertiliser 
costs.
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Eggs 

Egg feed has gone up to £340 per ton, from October 
when it was £200, this has increased the price of eggs. 
The feed is made up of Maize/wheat which is the main 
ingredient. The importers are talking the feed up to 
£500 per ton. All eggs have gone up in price and this 
is exacerbated by bird flu, with 1.5 Million birds being 
culled in the UK besides Europe.

Butter 

Butter prices saw a jump up again in February, as 
availability remained tight. High cream prices meant 
there was little demand from churners, as butter prices 
were insufficient to entice manufacturers to replenish 
stocks. This situation improved through the period as 
butter prices rose, and cream prices stabilised. Demand 
was said to be limited to buyers needing to cover short 
term needs, with resistance to longer-term deals, 
keeping trade thin. While butter prices were reported to 
have reached highs in the region of £5,000/tonne.

Cheese

Cheddar prices have moved up, with supplies remaining 
tight, and demand for young cheeses still firm. More 
optimism in the foodservice sector, along with firm 
demand at retail have supported prices. Also facilitating 
higher cheese prices is the increased value of curd, 
providing good returns and limiting the amount of mild 
cheddar being made.
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Eggs

Although egg prices are rising, they are still a 
great value, incredibly versatile and perhaps 
underappreciated foodstuff. 

Egg Facts

 ▶ The size of the egg depends on the age of the 
hen. The older the hen, the larger the egg she 
produces!

 ▶ Brown Vs. White Shells: An egg’s shell colour 
doesn’t indicate the quality or nutritional value of 
an egg, but rather the breed of the hen that laid 
it. Hens with white feathers (and earlobes —yes, 
chickens have earlobes) tend to lay white eggs 
and hens with red feathers tend to lay brown 
eggs. 

 ▶ Yolk Colour: The colour of an egg yolk is 
determined by a hen’s diet. Like shell colour, it 
has nothing to do with an egg’s nutritional value. 
If you crack open your egg to discover a dark 
yellow yolk, the hen was probably fed green 
vegetables. A medium-yellow yolk would indicate 
a diet of corn and alfalfa while a light-yellow yolk 
could be the result of eating wheat and barley.

 ▶ Long Shelf Life: Retail eggs come with a Sell By 
date rather than an expiration date and are often 
edible for 3-4 weeks after that date.

 ▶ Eggs are high in protein and healthy fats at little 
caloric cost. 

 ▶ Why Don’t They Hatch in your kitchen? A hen 
must mate with a cockerel in order to fertilize an 
egg, and most commercial eggs are unfertilized.

 ▶ Big Egg: Harriet the hen laid the world’s largest 
egg in 2010, measuring a hefty 9.1 inches in 
diameter.

Egg Labels

 ▶ Cage-free: These hens are free from the confines 
of a cage, but this doesn’t mean they are 
frolicking in an open field with the sun overhead. 
More often, they are free to roam a barn or 
warehouse, but their living conditions can vary 
widely.

 ▶ Natural: Anyone can use the term “natural” to 
describe their eggs, so this means nothing.

 ▶ Free-range: This means hens are free to roam 
the outdoors at some point, but there is no 
regulation specifying how long is necessary, so 
there is no way to know how long the hens are 
actually outside.

 ▶ Certified Organic: Hens have some access to the 
outdoors and are fed an organic vegetarian diet 
that excludes any pesticides, animal by-products, 
or genetically modified foods.
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Beef

Prices for all categories have risen and remain well above 
their respective 5-year averages with steers, young bulls 
and heifers up 1.1p, 2.1p and 2.7p respectively.

Cull cow prices continue on a steep upwards track, 
helped by the seasonal uptake by processors getting 
prepared for summer demand against a global 
background of rising beef trim prices, with some 
producers having a shortfall of approximately 3-tonnes 
per week. Other countries are offering more money for 
trims, which is putting our own market under increased 
pressure. Prices increased by 11.2p this week to 309.7p/
kg, up 19% on the same time last year and the first time 
we have recorded a price over 300p/kg for this category.

In 2022 so far, 144,000 tonnes of beef and veal has been 
produced, 5% less than at the same point a year ago. 
Prime slaughter has been 311,000 head, down 6%, and 
cow slaughter has been 105,000 head, down 2%.

Lamb

Lamb prices have diverged in trend with liveweight 
prices falling and deadweight rising. 

The latest Defra slaughter data release puts UK lamb 
slaughter at 864,900 head in February, up 10% on 
February 2021 levels. January and February 2021 lamb 
slaughter levels were also revised, increasing from 
previously published levels, by a combined 50,000 head. 
However, recorded slaughter in late 2021 may still be 
lower than actual slaughter, based upon data from other 
sources.

Adult sheep slaughter for the month stood at 95,900 
head, up 10% on the year. Recorded adult sheep kill has 
been at an exceptionally low level since August 2020, as 
with lamb, there are several reasons to suggest it may be 
higher than has been recorded.

Looking into the coming months for sheep meat 
production, we are likely to see an uplift in demand for 
cull ewes, with the Islamic festival of Ramadan beginning 
on 2 April. Also, in the back end of March demand for 
Easter lambs will begin, with Easter falling on Sunday 17 
April this year. It will be the first Easter since 2019 which 
won’t be affected by COVID-19 (we hope).

As with the crop market report, the war in Ukraine 
dominates this month’s report. Whilst we will see 
prices rise for a number of reasons explained below, 
the humanitarian crisis is of course occupying all of our 
minds.

Bought feed is becoming increasingly expensive putting 
margins under pressure. It is likely that feed will be used 
as sparingly as possible, although this hasn’t yet shown 
through in slaughter weights. No doubt producers will 
be looking to turn out animals as soon as the weather 
allows.
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Pork

Despite remaining stable in recent months, reports of 
slightly tighter pig supplies on the continent are giving 
a feeling that prices could start to rise in the very near 
future.

Europe continues to have a plentiful supply of pork but 
across the whole of the EU, supplies of pigs on farms 
appear to be easing back. This is positive both in terms 
of processors’ ability to handle them, and possible 
future price developments. A bottleneck at the point of 
slaughter (i.e. more pigs than slaughter capacity) has 
been one of the key pressures on prices over the past 
six months, in addition to the large supply of pork for 
consumption. While in Europe this pressure has been 
slightly eased, in the UK the number of pigs ready for 
slaughter continues to exceed slaughter capacity, which 
has been an ongoing problem for the last few months.

Poultry

Due to the war in Ukraine, we have seen dramatic 
increases and shortages throughout the poultry sector. 
There are many factors as to why there has been 
increases and shortages. Firstly, Ukraine and Russia 
supply around 30% of the World’s wheat and grain 
exports, which has seen over a 30% increase in cost. See 
the crop market report for more detail.

EU poultry production has been under pressure of late 
due to the Bird Flu outbreak towards the end of last 
year. Millions of birds were subsequently culled, and 
supply has been tight while producers look to replenish 
their stocks. The Polish Government have now reduced 
the exports of poultry, in favour of keeping its internal 
stock for distribution among their own population, 
as well as to meet the needs of new refugees. Russia 
normally exports poultry to 3rd World countries, which 
has now ceased. These countries are now looking to 
Europe for supply, and that is leading to more pressure 
and additional strain on European and the rest of the 
World markets for poultry. Holland relied heavily on 
Ukraine for poultry products which are now no longer 
available. Poland is the largest poultry exporter in the 
UK, amounting to 20% of all UK poultry imports.

The poultry market was on weekly pricing but that has 
now changed to daily pricing. Due to the lack of imports, 
pressure is now firmly placed on the UK market.
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Further Effects

Russia produces 2/3 of the World’s ammonium 
nitrate, which is the main fertiliser that farmers use for 
crops, grass and livestock farming. Half of the World’s 
population gets their food as a result of these fertilisers.

The price has soared from £200 per tonne to £1000 per 
tonne over the last couple of years. Russia had already 
placed a ban on all exports on this from 1st February. 

The UK feed wheat futures (May-22) rose for the sixth 
consecutive session yesterday, up £18.00/t to close at 
a record £303.00/t. However, only 150 contracts were 
traded during the day, the lowest traded daily volume 
since 17 February 2022 (Refinitiv). New crop (Nov-22) 
also rose (£11.00/t) from Friday’s close to £249.00/t, a 
contract high.

Markets are said to have paused while traders wait to 
see the outcome of several international tenders this 
week. These will allow greater insight into the price and 
availability of wheat. 

Oil and gas prices have already risen with approximately 
30% of European oil and 39% of gas sourced from Russia, 
the knock-on effect will be felt everywhere. Despite 
the Black Sea supply turmoil, improving conditions in 
Argentina have removed a bit of the heat. 

This increased uncertainty to global supply, when the 
outlook was already tight before the conflict began, is 
adding additional support to surging oil prices. And this 
is being felt here in the UK at the pumps.

Equally, with gas prices soaring and availability 
restrictions being threatened, there is no let-up on the 
horizon for fertiliser prices. Even for those UK growers 
who are covered for this season, it would be mindful 
to think ahead to 2022/23 and the potential cost of 
replacing supplies should the war in Ukraine continue for 
some time.

We will continue to monitor the situation from our 
perspective and report on the direct effects it may have 
on your business.


