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idc Market Update – 3rd April 2020 

 

FRUIT AND VEGETABLES 
We are faced with very difficult times, where predictions are hard to make for the 
next day let alone the weeks ahead.  

The core volume of broccoli, cauliflower, courgette, cucumber and tomatoes in 
the UK are sourced from the continent. The main challenge here is due to the EU 
closing its borders for seasonal workers, so that countries are struggling massively 
for labour. In addition to labour issues, transport costs have gone up and the 
exchange rate collapsed towards the end of last week. All these elements have 
pushed costs on certain products (in particular, broccoli and cauliflower) to 
almost three times the normal price. 

Normally, at this time of year, we would start to move on to UK grown produce for 
the above lines. However, given the extensive and elongated wet weather season 
we have seen since January, we will inevitably see a delay on main crop 
availability. Small amounts will be available soon in the UK but as the season 
starts, quality isn’t always guaranteed in large volumes and prices for good quality 
produce are likely to be expensive. 

The season for carrots and potatoes (both UK) season is nearing its end and the 
increases put through from February into March were in line with historic year on 
year price increases. The increase we are seeing now, however, is where 
supermarkets have demanded huge volumes in the last 14 days or so and all 
potatoes in cold store from last autumn are being exhausted. Some suppliers 
have seen a 30% increase on prices this week across many varieties, including the 
whitewashed. On a plus side, some salad leaves (except iceberg) are steady on 
price. 

 

MEAT 

Pork 

Pork prices are critically high. Significantly fewer pigs have 
come through compared to last week and the same week the previous year.  

Domestic demand is reported to be high with increasing concerns that export 
demand will be high. This, coupled with supply remaining tight, continues to 
increase prices by over 10%. Pork exports from the UK last year broke all records 
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with over 378,000 tonnes exported, putting a strain on the home market with 
fewer imports adding to the situation. 

Prices are expected to remain extremely high. With uncertainty on pricing going 
forward, surrounding critical global factors such as African Swine Flu and the 
effects of coronavirus, price decreases are not likely in the short to medium term, 
with further increases forecasted. 

Beef 

So far this week, product seems to be coming back into the catering sector, but 
pricing is still volatile. An example of this is beef mince trim where we have seen a 
25% difference in cost prices in different parts of the country and lamb legs with a 
staggering 35% difference in pricing. 

Overall, steer prices rose 2.3p/kg on the previous week. Carcases meeting the R4L 
specification moved up too, but by less, some 1.4p to 347.0p/kg. Heifer prices were 
up too, gaining 1.3p/kg on the week to average 336.8p/kg. Similar to steers, 
carcases meeting R3 and R4L spec were up by a lower 0.5p/kg. Overall prices for 
young bulls were up 0.5p/kg, whilst there was a drop in the price of R3 spec but 
this was more than outweighed by a 4.6p/kg increase in the R4L category. 

Last week, we saw increases of 25% plus on beef forequarter cuts. Pricing remains 
firm with slight movement upwards. This was caused by panic buying in 
supermarkets. These retailers then went into the catering and other sectors to 
purchase all goods that they could to keep the shelves full, causing a supply and 
demand situation. Cutting plants are currently costing the animal out – so, if they 
need to, they can put steaking cuts into diced products (which is unheard of 
normally). 

Beef exports have started the year at a relatively solid pace, but perhaps mask the 
challenges that lie ahead with potential market disruptions in large customer 
countries like China, with an  
expected rise over the coming weeks. 

Lamb 

Compared to previous market prices, liveweight prices bounced back this week. 
During the week ending 4 March, the GB OSL liveweight SQQ increased 3.5p, to 
238.39p/kg. Prices continue to trend well above average. Throughputs for the 
week totalled 107,000 head, up week-on-week by 5,000 head.  

Much like beef, lamb legs particularly were in short supply due to customers 
panic buying. The continued challenging weather situation is encouraging 
numbers forwards, according to industry reports. Other industry reports suggest 
the amount of lamb that may come to Europe is in doubt, with the global 
shipping market clogged up with little movement, due to the situation in China 
with coronavirus. 
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Meanwhile, the GB deadweight market reflected the previous week’s liveweight 
market. The GB deadweight SQQ slipped almost 2p/kg in the week ended 29 
February, to 530.3p/kg. Despite this, price remains the highest level on record for 
the time of year and is around a £1 above the 5-year average.  

With lamb prices rising significantly since December, over 18%, due to weather 
conditions in the UK and lack of imports, we strongly suggest removing or 
limiting the use of lamb till pricing returns to an acceptable level for your 
business needs. 

Poultry 

Poultry is best placed to fill the huge gap in pork availability and world 
productions will increase by more than 10% in 2020. Asian needs are 
compounding the rising world demand for poultry of around 1.7% per year due to 
the growth of consumption in developing countries such as India, Pakistan and 
Indonesia. This high demand is partly met by the increase of production in 
exporting countries such as Brazil, USA and the Ukraine. Chicken and fillets were 
particularly short on product and in some cases up 35%. 

 

DAIRY 

Global dairy prices are coming under pressure from coronavirus which is affecting 
almost all commodity markets. The effects of this have been reflected in the latest 
Global Dairy Trade auctions which after posting back-to-back gains at the start of 
2020 (+4.5%), have declined by 7.4% over the February auctions.  

For the UK, trade with China is still small compared with domestic and EU sales. It 
is more likely that the EU and UK will see a knock-on effect from New Zealand 
being unable to ship product into China and looking for other outlets instead. 

In the past week, market conditions have been changing daily as new restrictions 
are placed on our lives and the government works to support the economy. 
Organisations across the dairy industry have had to adapt rapidly to new ways of 
working and new challenges, almost daily. The closure of the vast majority of 
restaurants, pubs and coffee houses in the UK took a large chunk of demand for 
liquid milk away from the market, although higher demand in retail stores will 
have offset some of this. 

Milk 
There is little data available on volumes of milk going into food service. However, 
based on milk volumes directed to the liquid market and what is typically sold in 
UK retail, we can estimate weekly volumes available to the non-retail sector are 
around 9.6m litres. After accounting for the milk which is used in hospitals, 
prisons and schools, we estimate that around 8m litres of milk is sold to 
foodservice outlets per week.    
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An increase of 10% in weekly milk sales across retail outlets would be sufficient to 
use all the milk currently going into foodservice. While there appears to be 
enough demand to make use of the milk diverted away from foodservice 
markets, it will have serious short-term impacts on those processors who are 
heavily reliant on this segment of the market. Even at an industry level, there will 
be some logistical challenges delivering milk to some customers. 

A large amount of dairy supply partners have lost between 50 and 60% of their 
normal weekly sales, therefore, we are expecting increases on all liquid milk and 
dairy products over the next few weeks.  

GB milk deliveries are 0.6% up compared to the previous week. They are now 
running 3.4% below the same week last year which is equivalent to 1.2 million 
litres. The reduced footfall at grocery retailers and deliveries from foodservice 
companies will be increasing stock levels leading to the potential for increased 
food waste. This will influence milk prices in the UK and customers have been 
warned there will increases during 2020. 

Butter 
The markets have been hit by a catalogue of obstacles, pushing prices down 
week on week through February. The backlog in shipping pipelines arising from 
the coronavirus outbreak, combined with seasonally increasing milk supplies, has 
meant supplies are rising while demand is effectively on hold. 

Cream 
The markets have weakened in line with butter markets. The lack of demand 
from domestic butter manufacturers and from EU importers has seen prices drop 
quite considerably through the month. Growing supplies of milk within the EU, as 
UHT exports have stalled and production is up year on year, has meant there is 
little demand for UK sourced cream, keeping domestic availability high. 

Cheese 
The tight availability saw the average price for mild cheddar move up. This is the 
first movement to the average price for over 11 months, but with little cheese 
being produced over the coming weeks this will see more price increases 
throughout the year. 

Bakery 
The UK Bakery market total volume at present is approximately just under 4 
billion units, the equivalent of almost 11 million loaves and packs sold every single 
day. The larger plant baking companies produce around 80% of bread sold in the 
UK. During the first trading period of 2020 the UK is still showing signs of double-
digit growth, although there are concerns about how the coronavirus 
will affect the industry over the next few months. 
 


